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Attachment A

PROPOSALS TO SIMPLIFY FPA PROCEDURES

1. Charge Selected Classes of Property Items to Cost Upon Acquisi-

At present all property acquired 1s carried in the “property on
hand" inventory accounts pending issuance, and non-expendable property
is carried in the “property in use" inventory accounts after issuance.
Tn order to simplify the FPA procedures, it ig recommended that se-
lected clagses of property be charged directly to cost upon acquisition
rather than be recorded in financial records as property on hand or in
use. The specific classes of property to be charged directly to cost
should be determined hased upon a coordinated review by representatives
of the Office of Logistics and the Office of the Comptroller, Examples
of property which could be so hapdled might include a) household
furnishings other than furniture and major items of equipment, (b) hand
tools, (c) cleaning supplies such as brooums, maps, etc., (d) gasoline,
oil and lubricants acquired for motor pool activities, (e) printed
forms and stationery acquired for administrative use, and (f) repair
parts and maintenance supplies. Adoption of this proposal would very
substantially reduce the workload involved in maintenance of the FPA
procedures without materially affecting their overall objectives and
would also result in the simplification of the property authorization
control procedures. Also, under this proposal the Logistics Office
could continue to require accountable officers to maintain stock
record cards showing quantities of the subject property items for
inventory purposes.

2, Limit Application of FPA Procedures 1o Property Accountability

The[_____]Station at present is including numerous types of
property under FPA procedures which are not intended to be covered;
e.8., periodicals, reference books, etc. It is recommended that the
intended scope of FPA procedures be clarified by a more specific
definition in the Handbook.

3, Eliminate Mills from Fixed Unit Prices.

Tt is recommended that mills be dropped from all fixed unit prices
to simplify procedures and eliminate "hreakage" in balancing operations.
This will require modification of current Logistics regulations.
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L. Limlt Price Adjustments to Substantial Changes.

Discontinue the present practice of requiring fixed unit price
adjustments for small changes in unit prices; €.8+, adjustment
should not be made unless the change would amount to 5 percent of
the fixed unit price or $50, whichever is less.

5. Establish Fixed Unit Prices Based Upon Local Acquisition Costs
Where Applicable.

Since approximately 90 percent of property utilized at the
25X1A |;|Station is procured locally, fixed unit prices based upon

ocal procurement costs provide a more factual basis for maintaine-

ing FPA and property authorization control procedures. It is
recommended, therefore, that regulastory issuances be clarified to
permit the use of local procurement coste as a basis for establishing
fixed unit prices. This proposal will simplify procedures by reducing
the number of fixed unit price changes.

6. Issuance of All Household Furnishings to Housing Officer as Re-
sponsible Officer,

To simplify both Accountable Officer and FPA procedures, consider
establishing the Housing Officer as the Responsible Officer for all
household furnishings end provide that issuances to individuals or safe
houses be covered by hand receipts held by this Responsible Officer.
This would require segregating household equipment items In separate
warehouse facilities under the control of the Housing Offiecer.
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: . The Rgency policy relative to the maintawnco.of. ﬂmm:ul tocouru%/
for: property bas several rajor objectives which 4% 15 belisved san best be
Y plished through integration in the Agency's mmm records of pro-
, mﬁy';tra:m%iom at all locations whers substantial proporty is controlled,
Theao . ob lectiven 1ne1udo the developrent of firz busea for:

B B Dotvmimtiox of current stock lew.»la ol proporty o. hand ad
m use as roquired for proourement plarming axd periodie h&dentary :mlxd.micr..a
to the Bureau of the Pudget and the Congresse,

b, Faintenance of propertiy authommtam controls to eopure utili-. .
mum of Agonoy resourvpes withtn approval ectiong,

ey Idmtinoat.im of casta of upmdn‘blo pmpcrt.y furrished to
qunc" camponents &xd projects,

d. Intermwsl control over fgoncy mwpa'ty f.. tho wzrtw of a«,cqmub‘n
arxd rommiblo officers at Hesdquarters wxl i{n the flaeld, including the '
frcilitating of audit oparetions,

. 3. To accompligh theao obloctives the llstal of m'm.mu.l asco.rtarle
- procedures for proporty is required at all locations uhure gutstartial amcunto
of Agoncy property are involved., Agency policy recogaizes, bwwm-, that free o
pactical ntandpoint it 18 not appropriate to preserite guoh procedures for
looatdons where only relatively mmull proporty aspetc are paintsined. Thus,
mmmmmnmtmmnmmuwunmm

o
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| + - area where very large Agancy proparty. {nventorics are matintatosd, Pollowing
. these 1nctallations 1t wes deterined that the finencial scomnting for
i Jroparty should be xmde effactive in otiwr locstics served ty so.oalled .

"Accomtable® officers as repddly a8 circusstances pormit sinces @ .

. a. mmwamwmmu,,f

B, mmwmummhmﬁ ‘

4. Aoccordingly, upon receipt of an Lndicetic: froo this 3tation )
its thres bases ware situmted to mccomodate the fi-ancial acoounting prmw
for property the procedures were installed in tbe tescs. You have Ind{cated
your objection to the ooutinmance of this procedurs at this Pase beceuse of
the time required by aduinistretive personoel in its maintenance as well as
tho fact that in your opinion the imse oltaina 0o direct operntionml benefit
tharofrom ard from the Beso stendpoint the procefures are not necessary . to
provide pubgtantial control and accountabllity over property. This is
particularly significent fram your viewpoint bocaune Fou contemplate the
possibility that the Pase amy bo required at ary tise to sustaih a dresti..
aurtatlmont in sige or at losst & cignificant dece iralisation such ]
oocurred in an adiacent area some tive ago.

‘ .. 5« A further facter which bas been advanced in ohjection to the financ
25X1A acoourting proocedures for property at| | is the mwmll ecount of nt:;wty ;ﬂm.
' the accountable offfcers custody end particulary the sumll irvestory of
property on hand, At 30 April this properiy amounted to spproximately $20%,00C..
of which $100,000.00 representod motor vehicles and only €24 ,000,00 represento!
unissed {nventory on hend, e rete of locnl procuremsnt of property for the
aurent fiscal year is lees than $4,000,00 per month, inolwiing expendable fteis
25X1A vhich are 150t carried as property itons at the| | except for emmunitic.
otgarettes, liquor and ceffes. o |

: , 6. Tuts entire gmetion together with the findings ioped -

25X1A study of thin peobles e[ |will bo the mubject of fu-t:;’mmgmt:rhxt '

‘ Headquarters upon my return, Partioular attention will be directed to the
estion of adninistrative effart required 2o bs spplied in the light of tho
oparational requiremcnts of this an othor | | and the poesibility of| | EGIB
drastic curtailment of total stalfing ot theso Lasas,

: DISTRIEUTTON, s _ 25X1A
: 2 - COB, ‘
25X1A 1 - 008

| 1 - Conptyoller, Hge
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Proposed New| | Administrative Procedures 25X1A
1. It;wuin%r%nﬂl%maﬁ%namm :
bave on your behal?, This concern is bassd o 2 poasihle Waw:;n“
ﬁmw your sdministrative personnel may Bave to asswme 1f certais sdpinistra-
_Propossls presently being advoceted by various| — | offices are 25X1A
miw' . concern is incremsed because it is 4 oudtful if more person-
could be muthortzed for you to mest this potentis] incresse in activity.
2. As you are aware, the precedure otfmialmm
was recenily instituted for your main sccount Im[ 1] mﬁﬁ?‘;ﬁg@a 25X1A

to establisk financial property aeemmbi&ity for the XUCIUP and XIRIOP accounts.

We are more concerned, however, with the grest desive of Loglsties to merge

your three property sccounts into one centrsl account to be rum by the[ ] 25X1A

Base. As I belisve you are sware, it vas their intent to accomplis

: 'e & ) to bave this acc el

éé:m ﬁw Ehy ™Y trip of Chief, Technical Accounting Btaff, Gffice of
ﬁagtmngz-. We were successful in stalling this on the basis that it

vould tia presmture at this time, pending receipt of your pesition and a deter-

mina &fmtmmmxm,ﬁw,mmmmmwmg |

Base, O , concern is further heightened by the mopasal to establish The pro-

the amount of work which needs tebeémfurwmm&&zremmm
3

mmmm,athmmmhteMi will your
increased over-all vork loed be if all three procefire v "I opermtica)

3. While all of these procedures pmy be desiredle, ' ed ¢
‘he sdoption of the letter twe wntil mﬁm had an opportuni porin ?ﬁufmww& b
to acquaint yourself with the increased work lead factor. Ye urge you, if
indeed ,’-;lt im necessary, to ﬂev thia Problen in the same light. 1t m’r‘eel
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vtuiimnmmutﬁﬁﬁrm&%ikné,1&iniﬂ&ﬁnm&immu&ﬁa.ﬁu&*&ﬁi!ﬁ@tt&
deciared. %ﬁHmﬁﬁ’ﬁﬂﬁ’ﬁﬁﬁ@t}#ﬂ?ﬁmﬁtﬁmih&&hﬁ&lﬁ'ﬂﬂﬁiﬂ&ﬁﬁwﬁmn‘
b, nnmegmmwxum:nrgeautlateanwﬁumahyt&mwkﬁnw whick
1 certainly me net. From an over-all pednt of contrel they appear desirwble.
IWmmiﬁimhmﬁmme'wmmtm@miuﬁm
yuiti:; ww::m&mmw”mtamzmmmum
more untll L s e b
ol vl chance talk to gunliified techunical peapls
12 April 1956
Pistribution:
g - ggs, 1 25X1A
3 - ¥B/L08
2 - BR/ADMIN
EE /An: lpes  25X1A
25X1A ‘
| — | | 25X1A
(Relossing Officer) ~ (Avthenticating Officer)
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tadmetosy sx**‘* desione o the Mupesn of the Nudnet and

{2 Telnbenare of rrmerty muthordization atﬁm&a Ty ARG
ptiifealion of foewr ressoress Widldn sepovsl setiow,

(3) Tdenblfication of costs of ewpendabls srursrby “irnished
W gty mmwmew’f@ #H o ienta,

{5} Tabes &..r gonbrol wer Scmney peeperty ln the wm;r of
secourdalde sl pesvmettle offlosrs o lewdouny
m “‘w. :ﬁ. 2L, tmelufin: the faellis siin: o

~ mﬁ?ﬁ é%ﬁ*&»

o oascospdish Shese hjentives the fnpbalistion of Maanelad
sospurdalde srooedires {or sreverty s rojeired ab a3} lonstions
vhere subatentinl soonts of ‘cengy pmoerty awe meelved, Anemey
soliey roorniscs, howewer, that Crom o sracticsl shamniwint it
is rot axpopriate to preserice such prosedures for locations
#ﬁm *ml;f relativaly smll - mmm wyzots are minteinel, 7ins,
B Crogeiuror were Lrsh ?{'ﬁ?“s»iﬁ g% 7I and subseguenily at
am& MW ok whore very larpe Apeteyr smooerdy Uwentories
are acinbaireds ollowdn: there Installations it wan dotersdned
that ’Qi@ z’immial sceswbin: for oronerky M& ?Eff e ai‘fmﬁim
in other logatione servsd Sy so-atilled Tlonountable” sffisers aa
yorddly as @i:m%%&m@a ar":ﬁ%: sinea:

{1} sormlly the desiopdien of = mmmzf oftioer at amye
Taention aepends v sohetantial srocerty sgaetr md,

{2) A3 other dgency seocerty 18 remiredl to be idordifMed
o neadqeaxrters recorde bascd woon oroselires ac-lladble
to "Detaghed” stetlons rorariy,

igco Ly woon ressipt of an Indlestlon Iive thls Station that
1ts thoee s gore glbsated S0 acoooodabe thwe finarelul stoomnt-

ing sron ng for sroperty i orotedures wmw Logtelied in the
*ﬁ tlree Loses e %ﬁﬁ%ﬁ%‘ﬂ&* Jegepving the oveseribed
roselireg, *az%w the property “lamwlel escourdine wém %:; Hgade
*““M@m ¥ ROn In %r!.“ " Fehared,

The ﬁxﬁﬁiq:a%kim of VA ab the thewe baves hap requiced corsider-
able tios an i the “ard of Lacistiss and Pinawne nereorsel, esm-esially
duping the m\lt&az noriod of mepetion,

Spmed whon ﬁa%%ﬁtg for tiw rost resent seriod, fron 23 ihpreh to

3 Ty 1756, the 4 syosedares az%:lm esti-nted to mawe re- 29X1A
palaet Bua? =an éa:as mep mmbh of walgh f.3 duye were in the

Finmstoe "*?*‘ﬁ%; Exud 18,0 dave wars in the Iogieties rice, Tn
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within 1imitebione establisheds There were 106 allotaen
swbailiohed within the Sbetlon In 1996, 52 at[ | 31 at
I ] The Samses would bave an additional worke
load under this mrocedure catimebod to require approximately
6 mon deys per momth at [ _ | It is
Bgresd that I will take with me to ¥ashingbon for further
study these osrtaln statisiics sertaining %o the mamat of
proserty abovrbed by cperatlonal projects, which oan be &
slond fSoant basis for a Headparters review of the oyobleeze

kPR

8, Station officluls, as iniicaSed in roference (3) and & dis-
. sateh to Headiumrters from the thlsef of Station dated 17

Anri)y 195 have supresscd baslo objection to
the necessliy Tor malntaiaing detailed FPi and property
authorisation contyol procedures al the Station honmmse of
the hesvy addnistrative worilsad remired and, in thelr
?@Wﬁgﬁﬁ?kﬁﬁ:ﬁf@ﬁﬂﬁ@ﬁﬁgiﬁkmﬁa@w’Qﬁﬁ&ﬁi@ﬁﬂ@@%ﬁ
tiong, Trom & lone renge viewsolot Lf o subsbentlal redice
tion in the size of this Statlion becones necessary, somm
othmr sethods +11l be required to acocorplish the objeciiven
af thepa orocechres, and the Station Dewty for Adpinistrae-
tion suzrests that altemailve pwooe ures sight well be
considorod.

he A1l nevpormel cormtacted at the Station were most bhelpful in
providing informstion and essistarce in ny contacts with
them, I wme oasbhled to obbain Tiret hand lowsledge congerne

ing Station operatione affecting the Fi4 srocedures and other

fivanalsl and scoourding wabbers which will he neeful to ne

in dealing with field problems, I faie this opportwdty to

wroress Loy oy apprecistisn for the exoellent ?ss furrdshed

to me by Sbation personmel.
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